
          
Minutes of the Whitewater Health PPG AGM meeting 

held on Thursday 17th February 2022 on Zoom at 6.00pm 

 

Present:    

Annette Rushmere, Ann-Marie Mawson, Helen Griffiths,  Alison Bataller,  Tim Colman, 

Juliet Coffer, Anastasia Bracke, Frazer Hamilton, Stella Potter and in attendance Chris 

Farrance and Janey Mill. 

 

1. Welcome and Apologies 
Annette welcomed the group. Apologies were received from Tracie Heatherington-Chatt 

and Chris Cornwell. Annette welcomed Chris Farrance Chair of Hartley Wintney Parish 

Council. 

 

2. Minutes of AGM held on 18th February 2021. 
These were approved. 

3. Reports from PPG Officers 
 

3.1 Chair 

It has been another difficult year for us all with virtual PPG meetings again as covid 
restrictions in the practice prevented us meeting face to face. 

Like all GP practices ours has struggled with staffing and maintaining services whilst 
coping with staff and family sickness. 

We seemed to spend the beginning of the year translating NHS information about how to 
get a vaccine and then getting the information out to the local population. The setting up of 
Facebook and the prior establishment of our networks has helped enormously and 
enabled us to get information out faster. 

We have held 12 PPG meetings this year with an average attendance of 88% 

Practice managers attended 7 meetings and the GP’s attended 11 meetings. 

One member left in September-to go to university, one joined in July and one in November 
2021. 

Our total membership is now currently11 plus our note taker with 8 people from Hook and 
4 from Hartley Wintney. We have increased our representation of population groups with 
younger members though we could improve further with representation of young families. 

Visitors 



The chair met with two prospective new members who then attended meetings and joined 
the PPG and with I other potential member who decided not to join. 

Other meetings 

• Regular phone /email contact has been maintained with the practice manager/s and 
GPs throughout the year. Zoom / teams meetings have been held with the vice 
chair and the partners to help resolve practice complaints. 

• The chair has attended monthly and at times bimonthly meetings with the CCG / 
PPG mainly about covid statistics and vaccination programmes rollout. 

• The PCN monthly meetings have now ceased. 

• There were also attendances at the Bitesize lunchtime events organised by the 
Lions and a presentation was made describing the PPG. Business planning skills 
were offered to the Base by one of our PPG members but this was not taken up. 

• A community meeting was held in November to provide key local people with an 
update and an opportunity to ask the practice partners some questions. One of the 
outputs was development on primary care roles information which the PPG will 
continue to chase, and better communication. 

Projects / involvement by the PPG 

1. NAPP  
The PPG submitted its work during the lockdown period to the NAPP website where it 
was published. 
A NAPP seminar was attended on data protection. 

2. Mental Health infographic 

In response to practice and PPG concern and local information about access to mental 
health support the PPG developed an infographic. This resource listed apps and websites 
to support young people, parents and general information which was used by our GPs, 
locally, as part of the mental Health Hub in Hartley Wintney and by other PPGs and clinical 
leads in the Basingstoke area. 

3. Defibrillators 

Meetings were attended with other PPG members with the Lions to install a new 
defibrillator in a disused phone box in Hartley Wintney. A mapping exercise of local 
defibrillators in the local villages was also developed based on the work already 
undertaken by our PPG. 

4. Other activities 

A rota was set up and the PPG helped at the flu vaccination clinics in November / 
December 2021. 

A rota of volunteers was also developed for the Covid Walk in clinics held in December in 
Hook. 

This was set up as a last minute activity, and our networks and Facebook proved to be 
very helpful in recruiting local volunteers. 



We have now set up a communications group of PPG members with specific roles and 
tasks which have been further developed - details of which are included in their separate 
reports. The development of Facebook has been and continues to be an enormous benefit 
to all. We are very grateful to our PPG member for her expertise and support with this. 

PPG members have responded on several occasions to requests from the CCG to 
questionnaires about access and primary care roles. 

Practice Issues 

The issues of poor phone systems, website and receptionist training were raised during 
the year. The phone system is being addressed by the practice, but the other two still need 
some development. 

I am very proud of our PPG and the support all the members provide to the group. We 
have a membership with a diverse set of skills and experience that people are very willing 
to give. 

I would like to extend a huge thank you to all the PPG members for their help and support 
during the year and to the Vice chair for his endless support. 

The PPG also needs to say a very special thank you to our note taker. We are very 
grateful for her help. 

Over the last two years our relationship with the practice has developed considerably 
based on openness and trust. We are very grateful for the ongoing support we receive 
from the practice partners and team.     

Annette Rushmere 

3.2  Vice Chair/CCG Representatives 

On a personal note I regret that I was not able to be as supportive as I would wish in 2021 
due to my spinal injury. However, and ironically, the use of virtual meeting technology has 
allowed me to participate in a large number of meetings. 

I have attended all but one of the PPG-CCG meetings in the past 12 months 

Whilst it is important that we are represented I feel that these meetings actually achieve 
very little. 

When we are asked for our views on a wide range of issues they are universally ignored. 
There are occasions when we are all advised to take some kind of action (for example 
comms activities) but these are almost always something we are already doing. 

Our excellent PPG-practice relationship remains strong and I have been able to back-up 
Annette in some of the more confidential discussions with the partners. Part of that activity 
included trying to help resolve some of the issues that arose following the departure of Jo 
Fox. 



Whilst acknowledging that it is not always possible for everyone to attend face to face 
meetings I hope we can soon move on to hybrid meetings that have a face to face 
capability but having the option of joining virtually. 

I remain delighted that we are without doubt the most active PPG in the area, 

An issue that I have been monitoring closely over the past twelve months is that of major 
housing developments in the area. 

The proposed Shapley Heath project – which would have had massive implications to local 
healthcare – is currently “on-hold” with a strong indication that it may not be revived. 

There was a planning application for a large care home in Reading Road, Hook but this 
has been rejected. 

The sheltered accommodation units next to Hook Station/Tescos is progressing and is 
massive! Due to the nature of the residents of such facilities this will place a strain on the 
Whitewater Practice. 

Other planning applications are rumoured and I will continue to monitor the situation. 

Tim Colman 

3.3 Communications 

Communication is perhaps one of the most important actions we (PPG) can provide to the 
community for these times. The coverage we have currently is wide and covers much of 
the communities is many forms. 

There have been 110 e-mails interaction this year on the PPG mailbox. We distribute our 
monthly update to 19 locations including school, PC’s and local publications and other 
organisations. 

The social media element has been greatly improved by the addition of the Facebook 
page managed by Juliet and now has a continuous comms related stream which attracts 
readers and distributes the information widely. 

The success of rapid messaging through FB has been demonstrated and we should urge 
the Practice to continue to make judicial use of the texting service more often 

The challenge as ever is getting the eyes to read and absorb, for posters and media it 
must be short, concise, and relevant it not always possible to make this case when the 
message has complications. The team’s masterful graphics have gone a long way 
ensuring the information gets out there. 

Alison and Helen have added to the information flow by adding local shops to the posters 
list (following a request from a patient) and we should encourage the practice to display 
the information we provide perhaps more prominently and also to take care that all 
postings are managed to maintain relevance and interest. 



Our year has been dominated by COVID and the timelessness of Facebook messaging 
has been essential. Juliet’s masterful management of social media has made an amazing 
difference to information flow. 

For the year ahead we are looking to introduce some further structure focused on NHS 
campaigns adding local relevance and PPG updates. We also recognise that we are a 
channel of comms for the practice and patients which we need to maintain. 

Let’s hope this year will be a breakout from the pandemic 

Frazer Hamilton 

PPG Phone line / posters and suggestions box 

PPG phone line 

I took over monitoring messages on this line in July 2020 and continue to do so several 

times a week. 

The line has been quiet for several months. Prior to that, calls were sometimes from 

people unable to get through to the surgery on the telephone. I found the easiest way to 

deal with these enquiries was to take them in person to the receptionists who were very 

helpful. There have been a couple of calls from Hartley Wintney patients highly critical of 

the surgeries. I dealt with these myself but also forwarded them to our Chair who 

disabused them of certain misconceptions; e.g., that the surgeries are run by the NHS and 

the Hartley Wintney practice has shut down. 

The considerable amount of work going on in updating the PPG Facebook page and 

extensive coverage in the local magazines have all contributed to lack of need for the PPG 

helpline. 

The PPG suggestions box 

This is checked regularly and at the last check on February 2nd one note was found inside. 

I gave the note to receptionist Jane to photocopy and inform the practice manager. There 

was no name, contact address or date on the note. 

 

Posters 

The local Covid vaccination centres were additionally advertised by distributing posters in 

local Hook businesses. The message of thanks to such centres was published on the 

Whitewater PPG Facebook page. I printed off and showed this to Trees newsagent, 

Tesco, the Co-op, both estate agents, the opticians, both chemists and Hooked on Hair 

amongst others. The feedback was very positive and also enabled me to raise the profile 

of our Facebook page. 

Helen Griffiths 

 



Facebook Update for PPG AGM 
 

 

This year we created our own Facebook page for the PPG. The page went live on 10 

May 2021. 

 

We have found Facebook a very useful resource to get messages out quickly from 

the Practice, when needed, to the community and we place posts to actively 

encourage people to follow us to stay up to date.  

Some posts appear only on our page and others we share to the following local groups across the area 

covered by the Practice:  Hartley Wintney Village, Hartley Wintney Community Hub, 

Hook People, Hook Village Community Noticeboard, Mattingly Matters, Odiham 

Community, Rotherwick, Newnham, Mattingley, Hartley Wespall Community 

GrapeVine. If there is a group or Page who would like to be added to our shares, 

please let us know. 

We are also able to use the graphics we create for our posts, to make posters for 

around the villages and for the surgery website, so the same consistent message is 

shared in an accessible way for those not on Facebook. 

We post across a variety of topics. You can see examples of them here. This year we 

have focused on the vaccination campaigns, helping people to know where and when 

they can get their jabs and boosters, as this information was constantly changing. We 

also post copies of our regular monthly PPG / Practice updates that go out in the local magazines and 

publications.  

Other posts have covered Mental Health, Breast Cancer Screening, Cervical 

Screening, Childhood Immunisations and information for carers. Posts are shared as 

well from other relevant local and health orientated Facebook pages which will help 

improve the health and wellbeing of our community, such as Samaritans, South 

Central Ambulance Service, NHS Hampshire and Isle of Wight Integrated Care 

System, Social Connectors from the British Red Cross from the Practice.  

We share NHS campaigns. For example, we ran animations to encourage women to 

book their cervical smears. We used graphics and videos for other campaigns, to 

explain the difference between using 111/ Surgery / A&E and also information about 

the healthy eating app from the NHS.We use the Facebook page as an alternative 

means of communication with patients, via comments or direct message. We try and 

point them in the right direction for the information they need, or where appropriate 

pass feedback to the Practice.  

 

We set a target of 500 followers for the first year and as of 5th February 2022, we 

have had 316 people ‘Like’ us and 470 people ‘Follow’ us, so we are not far off our target for followers. Our 

Page ‘Likes’ are split Women 84.2%, of which nearly 50% are in the age group 35-54 and Men 15.8%, of which 



nearly 80% are 45 years old plus.  We are working to both target our high female audience and draw in more 

men to follow us. 

For the year to date, we have on average per post: 

Reached:   1200 people 

Likes/ Reactions: 6 

Link Clicks:  55 

Shares   6 

Here are a couple of examples of our best performing posts: 

Our Best Performing post for our 

locally shared posts, was for the 

last day for our Booster Walk in 

Clinic on 23 December 2022. 

4,200 saw this post at least once.  

Our Most Shared Post, from 

17th December which was 

shared 25 times and reached 

over 2,500 people was to 

provide an update of 

government guidance when 

booster became a priority 

Our Most Liked post from 8th 

July 2021, with 53 likes and 

reactions was to remind 

patients that the Practice 

was keeping social distancing 

measures in place. 

 

 

 

 

 

 

 

 

It is great to be able to reach out and help people via social media in this constantly changing technological 

world and I have really enjoyed being part of this process. If you don’t already, please come and follow us 

at https://www.facebook.com/WhitewaterPPG  

Juliet Coffer 
 

 

https://www.facebook.com/WhitewaterPPG


4 Renewals of PPG membership 

Frazer and Stella have agreed to renew their membership of the PPG for a further 3 

years.5 

5 Amendment of governing documents 

It was agreed to change the wording of 6.1 PPG membership guide point 3 to NHS 

Hampshire, Southampton and Isle of Wight Clinical Commissioning Group 

6 Discussion to set objectives for the year 

It was agreed to target health topics as set out by the NHS. We will continue to review the 

pharmacy project. 

7 Vote of thanks 

Annette thanked the PPG members for all their hard work through the year and the 

practice for its valuable support. 

8 AOB 

Tim said it should be clearly understood that everyone on the PPG is a volunteer. Chris 

Farrance commended the work done by the PPG. 

The meeting was closed at 6.30 pm 

. 

 

 

 

 

 

 

 
 

 

 

 

 


